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AGENDA ITEM 9 

 
HIGH PEAK BOROUGH COUNCIL 

 
 

Report to Corporate Select Committee 
 

30 November 2015 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Appendices Attached:   
 
Appendix A - Summary of High Peak Theatre Trust activity, benefits and 

finances 
Appendix B - Extract from High Peak Theatre Trust Arts Council grant 

application 
 

 
1. Reason for the Report:  
 

The Council has been approached by the High Peak Theatre Trust with a request 
for an additional non-recurring grant to match fund an Arts Council England 
funding application. 

 
 
2. Recommendation 
 

2.1 That Community Select Committee recommends that the Executive 
supports the request from High Peak Theatre Trust for an additional non-
recurring grant of £20,000. 

 
 
3 Executive Summary 

 
3.1 The Council has received a request from High Peak Theatre Trust for an 

additional non-recurring grant of £20,000. The grant is intended to enable 
the Trust to secure a grant of £168,336 from Arts Council England.  
 

TITLE: High Peak Theatre Trust request for 
additional support 

 
PORTFOLIO:   Councillor Emily Thrane - Executive   

  Councillor for Finance & Corporate Services 
 
OFFICER: Mark Forrester (Manager Democratic & 

Community Services) 
   
WARDS:   Non specific 
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3.2 This will enable the Theatre Trust to deliver its plan to improve business 
systems, to work more closely with key partners such as the Buxton 
Festival and Pavilion Gardens (HPBC) and to widen participation by 
reaching out to new audiences. 

 
3.3 Following the severe financial losses sustained by the Theatre Trust in 

2013, as a result of fraud and other accumulated liabilities, the plan to be 
presented to Arts Council England is considered to be essential to securing 
a sustainable future for the Trust. 
 

3.4 The Council provides an annual grant of £49,020 to High Peak Theatre 
Trust and recognises the Trust as a strategic partner - ensuring the 
sustainability of the Council owned Buxton Opera House, contributing to 
the local visitor economy and quality of cultural life in High Peak. 
 

3.5 The Council has from time to time received requests for additional non-
recurring grants from voluntary organisations in receipt of grants from the 
Community Fund. By precedent these requests have been treated on their 
own merits and subject to the availability of uncommitted funds in the 
Community Fund budget or an associated area. Officers are able to 
confirm that sufficient funding is available to meet both the efficiency target 
for 2015/16 in respect of third sector commissioning and to make the 
requested grant of £20,000. 

 
 
4. How this report links to Corporate Priorities  
 

4.1 The proposed grant relates to the achievement of two Corporate Aims: 
 

• Support Economic Development & Regeneration. 
• Meet Financial Challenges & Provide Value for Money. 

 
 
5. Options and Analysis 
 

5.1 That the Executive supports the grant in full as requested by the 
Theatre Trust.  This gives the Trust the best chance to secure the Arts 
Council grant and support its future viability. (Recommended)  

 
5.2 That the Executive proposes a lesser amount of grant is approved. (Not 

recommended) 
 
5.3 That the Executive does not support the provision of additional non- 

recurring grant to the Theatre Trust. This is very likely to result in the 
Theatre Trust not securing an Arts Council grant and then being unable 
to progress with plans to strengthen and develop the operation and 
financial position of the organisation. This will not be in the Council’s 
interests. (Not recommended)  
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6. Implications 
 

6.1
  

Community Safety - (Crime and Disorder Act 1998) 
 
No implications. 
 

6.2 Workforce 
 
No implications. 
 

6.3 Equality and Diversity/Equality Impact Assessment 
 
There are no specific implications from this report. If the application 
is successful, Arts Council funding will allow the Theatre Trust to 
extend its activities to new audiences and, accordingly, there is 
potential to make a positive impact in relation to the Council’s 
Equality duties. As part of the review of Community Fund grants 
the specific issue of the Council’s Equality Duty and objectives will 
be discussed with grant recipients and incorporated into future 
Service Level or grant agreements. 
 

6.4 Financial Considerations 
 
There is sufficent budget in the Community Fund this year to pay 
an additional one off grant. 
 
The shared digital booking system is intended to help the Pavilion 
Gardens to generate additional income from its activities. 
 

6.5 Legal 
 
No implications.  
 

6.6 Sustainability 
 
No implications. 
 

6.7 
 
 
 

Internal and External Consultation 
 
Legal and Financial Services have been consulted.  
 

6.8 
 
 
 

Risk Assessment 
 
Due to the depletion of its financial reserves the Theatre Trust is 
vulnerable to short term fluctuations in ticket revenues. There is a 
risk that a period of poor weather or other incident could lead to a 
loss of income and threaten the future of the Trust. The grant itself 
is part of a plan to secure the future of the Trust. The grant can be 
paid in installments to minimise any potential risk to the Council. 
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7. Background and Detail 
 

7.1 The High Peak Theatre Trust, by agreement with High Peak Borough 
Council, occupies and manages the Buxton Opera House. The Theatre 
Trust is in receipt of an annual grant of £49,020 from High Peak 
Borough Council. 

 
7.2 The Theatre Trust grant is classified by the Council as a strategic 

partnership agreement. This recognises the importance of the Theatre 
Trust and, specifically, its contribution to the local economy, its 
enrichment of local cultural life and contribution to the sustainability of 
the Council owned Grade II* listed Buxton Opera House.  The 
Executive Councillor for Finance and Corporate Services is the 
Council’s nominee to the Trust Board. 

 
7.3 In addition to the Opera House, the Theatre Trust also manages the 

performance events programme of the Pavilion Arts Centre which it 
also uses as the base for the Buxton Opera House Young Company – 
its youth theatre. 

 
7.4 The Theatre Trust relies on a number of sources of income. In the past 

the Council’s grant was critical to the Theatre’s ability to attract Arts 
Council England funding. The Trust generates income from box office 
receipts and associated hospitality and significant income is received 
from donors both for the ongoing work of the Trust and from time to 
time for specific projects. 
 
The Theatre Trust describes its running costs as being met by the 
following income: 
 
• 57% from the net contribution from ticketed events. 
• 13% from the net contribution from bars, ices and merchandise 

sales. 
• 25% from fundraising and donations. 
• 5% from grants. 

 
In addition, the Trust’s operations are supported by a pool of 190 
stewards providing 16 full-time equivalent roles on an entirely voluntary 
basis. 

 
The Theatre Trust operates a number of fundraising schemes, including 
an individual giving scheme, a lottery with over 2000 monthly 
subscribers, a priority membership scheme with over 750 members, 
and a business club with 20 members.  

 
7.5 In 2013 the Theatre Trust suffered a severe financial blow. Trustees 

discovered that the Theatre Trust’s Finance Manager had 
misappropriated nearly £250,000 of the Trust’s money. Subsequently it 



9.5 

also discovered additional historical financial liabilities. The cumulative 
impact was reported by the Trust to be in excess of £500,000. The 
Trust’s reserves have been expended as a result. 

7.6 The Theatre Trust was in severe risk as a result of this financial 
situation. Since then the Trustees, including several new Trustees with 
specific skills to fill gaps, including financial management, have 
appointed a new Chief Executive and other senior managers. A plan 
has been developed to steer the Trust towards a sustainable future. 
The Trust remains financially vulnerable to any events which impact on 
ticket sales; however, to date, the Trust has met its targets and has not 
called on the Council to support its revenue position. Additional 
summary information is attached at Appendix A - Summary of High 
Peak Theatre Trust activity, benefits and finances. 

7.7 As part of its plan the Theatre Trust has identified the need to improve 
its business systems, to work more closely with key partners such as 
the Buxton Festival and the Pavilion Gardens (HPBC), and to widen 
participation by reaching out to new audiences. 

7.8 The Theatre trust identified an opportunity to apply to a specific Arts 
Council England Fund to assist it with this plan. As match funding is a 
requirement for this grant the Theatre Trust has approached High Peak 
Borough Council with a request for a non-recurring grant to assist it to 
attract the maximum funding available from Arts Council England. 

7.9  An outline of the Theatre Trust’s application is attached at Appendix B 
- Extract from High Peak Theatre Trust Arts Council England grant 
application. As part of its proposal to improve business systems the 
Theatre Trust will purchase and install Artifax Event v 4.0 venue 
management system. While HPTT is the primary user, it is intended to 
extend throughout HPBC's Pavilion Gardens complex and to Buxton 
Festival, enabling more efficient programming and space utilisation, 
enhanced trans-organisational planning and operational efficiency.  

7.10 The successful implementation of this project will help to secure the 
future of the Theatre Trust and, while this in itself has value in terms of 
the Council’s interests (supporting the local economy, ensuring the 
sustainability of a Council owned property), the venue management 
system offers a direct financial benefit to the Council by assisting the 
Pavilion Gardens to attract more customers. 

7.11 The Theatre Trust has asked the Council to consider a grant of 
£20,000. This amount, together with other funds already secured 
(£16,000), will allow the Trust to apply to Arts Council England for a 
grant of £168,336.  Arts Council England have given permission for the 
Theatre Trust to apply for a maximum  £170,000 from this fund. 

7.12 High Peak Borough Council has from time to time received requests for 
additional non-recurring grants from voluntary organisations in receipt 
of grants from the Community Fund. By precedent these requests have 
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been treated on their own merits and subject to the availability of 
uncommitted funds in the Community Fund budget or an associated 
area. 

 
7.13 The Council’s MTFP does have a target for efficiency savings from third 

sector commissioning (2015/16 and 2016/17). Council officers confirm 
that sufficient funding is available to meet both the efficiency target for 
2015/16 and to make the requested grant of £20,000. 

 
7.14 In addition to the strategic partnership grants the Community Fund 

budget is also used to support a number of other voluntary 
organisations via three year service level agreements (SLAs). The 
three year SLAs were due to end in 2015/16 but were extended by a 
further year.  A review of all grants from the Community Fund budget is 
underway and the intention is that a report will be made for 
consideration by the Executive in this financial year. 

 
 
 

Mark Trillo 
Executive Director (People) & Monitoring Officer 

 
 
Web Links and 
Background Papers 

Location Contact details 
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Appendix A: Summary of High Peak Theatre Trust activity, benefits and 
finances 

Audience 

The 12 months to October 28th 2015 saw 172,000 attendances at the venues. During this 
period there was an extended closure in January for some capital works to the stage area of 
the Opera House, and programme activity was lower during the period of management 
transition: typically annual attendances are 180-200,000.  

19% of the audience came from the SK17 postcode district. 

Ticket Buyers 

Geographic Profile Age Profile  
Postcode District % of total quantity 

SK17 18.9% 

SK23 5.5% 

DE4 4.0% 

SK10 3.3% 

SK11 2.5% 

DE6 2.1% 

ST13 2.1% 

SK6 2.1% 

DE45 2.1% 

SK13 2.0% 

SK22 1.9% 
 

Under 18 0.4% 

18 to 25 3.3% 

26 to 35 9.6% 

36 to 45 17.6% 

46 to 55 24.1% 

56 to 65 24.5% 

66 to 75 17.1% 

Over 75 3.3% 
 

In total, tickets were sold to customers from 1900 postcode districts out of a total of 3114 
in the UK, giving a geographic reach of 61% of the UK, and in 17 countries overseas. This is 
an exceptional statistic when benchmarked against similar venues and audiences outside 
the capital and major city destination venues, reflecting the mutuality of the venues’ cultural 
offer to the region’s wider visitor economy.  

Programme 

HPTT programmes around 450 individual ticketed performances each year. In 2015/6 
financial year the venues will be occupied on 330 days, leaving just 36 dark days. On most 
dark days, professionally-led tours of the building are offered, selling largely to visitors. 

General 

The general programme is a very broad mix of music, drama, opera, musicals, comedy, 
dance, circus, screenings, spoken word and community events. Outside of the Buxton 
Festival period there are two short residencies by English Touring Opera, with junior 
choruses provided by the Buxton Opera House Young Company, as well as a small number 
of one-night touring operas. At least two high-quality musicals are presented, with 2016 
seeing Blood Brothers in March, and Joseph in the late Spring. Quality drama in the current 
season includes The Mousetrap and Flare Path. Classical music includes a regular 
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lunchtime Coffee Concert series with small ensembles, and new partnerships bringing 
residencies by the Royal Liverpool Philharmonic Orchestra and the Northern Chamber 
Orchestra, with additional concerts with Manchester Camerata and the biannual Halle 
Orchestra concert in aid of Blythe House Hospice. Monthly jazz, frequent very high quality 
folk and roots music, tribute and vintage rock with occasional major touring artists form the 
remainder of the music programme.  

Festivals 

The venues host, and enjoy an excellent working relationship with, the Buxton Festival in 
mid-July, immediately followed by a week of Gilbert & Sullivan. This is the touring element of 
the Gilbert & Sullivan Festival, which has relocated to Harrogate. The week is a strong 
programme element, achieving 73% occupancy in 2015 (92% for the evening 
performances.) February 2016 sees the introduction of a winter G&S week featuring very 
high quality concert performances by Tarantara Productions. The venues also participate in 
High Peak Borough Council’s Family Festival in August, and are building a strong Christmas 
programme based around the annual pantomime, which sees attendances over 18,000. In 
2015 a number of trial events have been held to research the basis for new festivals, the first 
of which is the 2016 Big Session Festival (29 April – 1st May.) This is an established folk 
festival brand looking for a new location and delivery model. The trial event sold 1032 tickets 
in 192 postcode districts, and whole weekend tickets for the 2016 event, which has a 
predominantly English programme, are showing very strong early sales. The event already 
has a very high profile amongst its specialist audience, and this is a significant new 
destination event for the town. The Big Session Festival plans make use of the full resources 
of the Pavilion Gardens buildings complex including the temporary marquee. The Trust is 
working with HPBC to identify the other elements of a festivals strategy that will make 
optimum use of these resources, and has recently introduced two major new clients with 
proposals for new recurring events in Buxton that will work in partnership with Pavilion 
Gardens, the Trust, and other partners. 

Young People 

The Trust runs Buxton Opera House Young Company, a very high quality youth theatre 
based at Pavilion Arts Centre. In addition to their own productions, Young Company 
participate in the National Theatre Connections Festival, English Touring Opera’s 
residencies, and pantomime. Young Company also organises Indigo Nights, a live 
performance club night for 13-17 year olds, launched in October 2015 and intended to run at 
least monthly from 2016. The Trust’s Learning and Participation department also run 
Octoberfest and other activities in and around the Arts Centre during half-terms, a weekly 
pre-school physical theatre group, and a wide range of work experience opportunities with 
the Trust. This work sits alongside a broad-based year-round offer of family programming. 

Board, Staff and Volunteers 

The Trust has a board of nine voluntary non-executive trustee directors. The Chairman is 
Mrs Carol Prowse. HPBC nominates one trustee: this is currently Cllr Emily Thrane. The 
trustees bring significant legal, financial, HR, education, media and hospitality expertise, and 
include a former Head of Legal and Democratic Services for HPBC, and a former finance 
director of an organisation with a £500M annual budget. 
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The Trust was an Arts Council England National Portfolio Organisation 2012 – 2015, 
supporting its youth theatre and quality drama programmes. During this period the Trust 
undertook a process of renewal and strengthening of governance, leading to the discovery of 
a significant misappropriation of funds by an employee, other accumulated historic liabilities, 
and recognition of significant need for executive renewal and organisational development. 
As a consequence a new Chief Executive was appointed in September 2014, and he in turn 
has recruited new senior staff.  

The Trust has 39 salaried staff engaged in 32.75 FTE (full-time equivalent) roles. A pool of 
sessional event managers and technical staff equates to approximately 1.5 FTE, and 190 
front of house volunteers input a further 16 FTE in unremunerated customer service roles.  

The Chief Executive is Simon Glinn, who took up the position after more than eleven years 
as Executive Director of Royal Liverpool Philharmonic, its associated venues and 
productions. He has a very strong track record in venue business recovery, reorganisation 
and development, and in music and festival start-ups, programming and production; he is 
now resident in the town. New senior team appointments in 2015 are Susanne Howe, Head 
of Finance, whose experience includes posts as HPBC Group Accountant and High Peak 
Community Housing Finance Manager; and Sarah Kell, Head of Theatre Programming, 
formerly a theatre booking agent based in Wardour St, the centre of the UK theatre industry. 

The venues benefit from exceptional community support, evidenced by the large number of 
volunteers. In October 2015 the venues were voted “Most Welcoming Theatre – East 
Midlands” at the UK Theatre Awards, through a public vote promoted on a national radio 
station.  

Financial Information. 

The cumulative impact of the misappropriation and accumulated historic liabilities was in 
excess of £0.5M, such that the Trust’s reserves have been expended and losses have been 
recorded in statutory accounts.  

Following a systematic cost review the underlying trading performance is now stable. The 
Trust has in place robust systems and has determined a baseline operational plan and 
outline programme of activity for the five years to March 2021. Six months into the first year 
the performance is ahead of target.  

The volume of ticket sales in the 12 months to October 2015 was £3.3M. The volume of 
secondary spend was £270K 

The Trust has overheads of £1.02M ahead of leasehold depreciation, and invests £30K net 
per annum in youth theatre, learning and participation. 

This Trust generates incoming resources from the net contribution from events and ticketing, 
from secondary sales (bars, ices, etc), and through fundraising and development, which 
includes the annual revenue funding from HPBC of £49,020. 

Overheads 
 

1019000 
 Learning & Participation net 

 
30000 

 Total Outgoing  
 

1049000 
 Net contribution events & ticketing 

  
612000 

Net contribution bars, ices, programmes 
  

146000 
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Net development contribution  
  

325000 
Total Net Incoming 

  
1083000 

Out-turn before depreciation 
 

34000 
 Economic Impact 

Strategic Overview  

The outputs below derive from an economic impact modelling methodology using ONS 2009 
and Family Spending Survey 2010 benchmarked statistics, applied to the Trust’s audience 
and financial data. The calculations consider direct employment spending, indirect spending 
on supplies and contracts, and induced spending through visitor and staff spending. 

Total Economic Impact of High Peak Theatre Trust in High Peak Borough 
        
  Jobs (FTEs)   GVA (£m) 
Direct jobs 33    £878,822 
        
Indirect jobs 11    £470,278 
        
Induced jobs 57    £1,865,411 
        
Multiplier jobs 20    £700,707 
        
Total 122    £3,915,218 

        
Total Economic Impact of High Peak Theatre Trust in Derbyshire 
        
  Jobs (FTEs)   GVA (£m) 
Direct jobs 34    £897,131 
        
Indirect jobs 13    £550,950 
        
Induced jobs 59    £1,946,316 
        
Multiplier jobs 22    £773,416 
        
Total 128    £4,167,813 

        
Total Economic Impact of High Peak Theatre Trust in North West / East Midlands 
        
  Jobs (FTEs)   GVA (£m) 
Direct jobs 34    £915,439 
        
Indirect jobs 15    £550,950 
        
Induced jobs 60    1,980,976  
        
Multiplier jobs 24    842,176  
        
Total 133    £4,289,542 
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Immediate Locality Operations  

The venues have very limited ancillary space for secondary spending, and the level of 
secondary spend induced in other hospitality outlets locally is extremely high compared to 
most performing arts venues; this is reflected in the number of induced FTE roles in in High 
Peak Borough in the table above.  

HPBC receives directly the bar income from the Pavilion Arts Centre, and also benefits from 
the recent introduction of a booking reservations service for Pavilion Gardens Café through 
the Trust’s marketing and ticketing systems.  

 

 



HIGH PEAK THEATRE TRUST LIMITED 

ACE GRANTS FOR THE ARTS BID – NARRATIVE  SECTIONS 

 

 

Please give us a concise description of the activity you are asking us to support (no 

more than 100 words) 

This organisational development project will ensure High Peak Theatre Trust is 

resilient, sustainable, and playing the central role in local cultural and creative 

learning strategies.  Modernising our business systems will make a step change in 

our working culture, taking advantage of greater audience, visitor and programme 

information, systematising business planning and developing new ways of working 

as an organisation and with partners. By placing creative learning at the heart of our 

activities alongside our presented programme, HPTT will deliver opportunities from 

early years to third age across the different art forms, ensuring audience 

development and great art for everyone. (99) 

 

Please provide a brief summary of your organisation's recent relevant artistic work, 

experience and achievements. (250 words) 

High Peak Theatre Trust (HPTT) operates Buxton Opera House and Pavilion Arts 

Centre under lease agreements with High Peak Borough Council (HPBC). HPTT 

underwent a period of hiatus in 2013/14 following the discovery of significant 

misappropriation of funds and other historic accumulated liabilities. Board renewal 

and the subsequent appointment of a new Chief Executive in September 2014 and 

further senior managers since then has led to a reinvigoration of the organisation 

and a new sense of purpose.  

Alongside its traditional programme of received drama, opera, dance, music and 

comedy HPTT has made a step-change in its relationships with Buxton Festival, 

English Touring Opera (two residencies per year), the Gilbert and Sullivan Opera 

Company, Royal Northern College of Music (lunchtime Coffee Concert series), 

English Youth Ballet, and many professional theatre companies including the 

Original Theatre Company, PW Productions, Tara Arts and Chapterhouse.  

Moreover, new partnerships have established an annual orchestral residency 

sponsored by the University of Derby (2015 with Royal Liverpool Philharmonic) and 

a new permanent home for the Big Session folk festival, alongside a greatly 

increased level of wider acoustic music programming.  

The period has also seen the significant redevelopment and expansion of its youth 

theatre as Buxton Opera House & Pavilion Arts Centre Young Company, 



commended in the National Theatre Connections festival, running four productions a 

year as well as providing the junior chorus for the ETO residencies. This has been 

achieved against the backdrop of the challenging financial situation bequeathed to 

the new administration. (246) 

 

What is your proposed artistic activity, and what do you want to achieve by doing it? 

(500 words) 

This organisational development project recognises need, potential and excellent 

opportunities.  Our venues are located within HPBC's larger Pavilion Gardens 

complex, close by the University of Derby's (UoD) Buxton campus, which is 

introducing performing arts courses. Our normal business maintains and develops 

the quality of artistic programme we present on stage and delivers our baseline 

operational plan; this project puts in place systems, skills and intelligence to 

maximise all aspects of the programme's potential, and creates learning 

opportunities within and alongside that programme. 

 

There are two strands: 

i. Modernising Business Systems ~ 

• Installing Artifax Event v 4.0 venue management system. HPTT is the primary 

user, but it extends throughout HPBC's Pavilion Gardens complex and to Buxton 

Festival, enabling more efficient programming and space utilisation, enhanced trans-

organisational planning and operational efficiency. It forms the administrative spine 

of systematic management. 

• With Artifax in place, undertaking an Operational Review and Business 

Planning programme investigating win/win scenarios with partners including options 

appraisals and market-testing in catering, trading, our box office operation and 

location, technical other services and staffing. 

• Undertaking a Change Management Programme aimed at strengthening 

leadership and establishing organisational behaviours. 

• Making a step-change in the customer experience, working with World Class 

Service Ltd to audit, improve and document our customer service systems. HPTT's 

front of house staff draws on 190+ volunteers. We will attain the National Quality 

Standard for Volunteer Management and an “Attitude is Everything” access 

standards assessment. 

• Consolidating the outcomes of both aspects of the project through formal 

agreements, eg, revised management agreements with HPBC, and a branding and 

online presence that reflects new ways of working. 



ii. Placing Creative Learning Alongside Our Presented Programme At The Heart 

Of Our Activity ~ 

• Developing the work of our excellent Young Company, guided by a new 

Artistic Advisor, into a broader strategic framework that delivers learning 

opportunities from Early Years to Third Age 

• Creating full new audience development and marketing strategies consistent 

with the expansion of the Learning programmes and development schemes. 

• Linking this new framework to our programming and aligning it to audience 

development priorities in terms of their geographic, economic, and diversity goals 

• Seeking out sustainable partnerships with educational institutions, other arts 

partners and stakeholders to present a Learning programme within our venues. 

This relies on two fixed term posts:  

The Head of Creative Learning and Partnerships plays a lead role in devising ways 

to weave together the work of Young Company, visiting programme artists, and 

partners, ensuring we offer diverse and inspiring opportunities for people to take part 

in and shape what we do.  

The Head of Development articulates the new case for support that includes our 

learning activity at its heart, initiating trusts and foundations applications, and 

introducing individual, major donor, corporate and legacy campaigns.  

 

Learning activities will achieve a commensurate contribution to revenues through a 

developed internal economy of venue space recharging. Overall, we will provide 

revitalised focus and civic leadership for an essential, thriving cultural economy in 

North Derbyshire. (491) 

 

Why is this activity important for your artistic development? (500 words) 

HPTT was a National Portfolio Organisation 2012 – 2015; ACE are therefore aware 

of the hiatus during this period and its impact, leaving HPTT in a precarious financial 

position without reserves. A three-year baseline recovery operational plan has been 

devised and is being implemented; six months in targets are being met or exceeded. 

The plan requires modest year-on-year growth. The outcomes of the this project are 

crucial to that growth required in year three and beyond, putting HPTT on a sound 

footing to thrive in the years after 2017. Without this development the organisation 

will, at best, remain insecure.  



The project’s conclusion coincides with the scheduled completion of the town's major 

regeneration programme, the reopening close by the venues of Buxton Crescent, 

seen the major local economic growth driver. HPTT needs to be fit for purpose by 

then.  

This is a change project; final configurations cannot be specified, but processes and 

goals are clear, and give HPTT the best chance of long-term success. We will ~ 

• Explore new ways of working, new business area models, and potential for 

further partnerships with a wide range of organisations, from the key project partners 

HPBC, Buxton Festival and University of Derby, to other education and arts 

providers including NPOs Derby Theatre, Royal Exchange, Royal Liverpool 

Philharmonic, Manchester Camerata;  

• Maximise occupancy and financial returns from our venues; 

• Create an exciting, diverse and robust artistic programming strategy, playing 

to the strengths of the whole organisation, delivering a wide-range of accessible, 

inclusive and self-financing opportunities for arts engagement at all levels, including 

a large-scale annual summer community production delivered through our Young 

Company and directed by their Artistic Advisor; 

• Ensure that our learning programmes and productions have the full benefit of 

the professional team, are equally valued, and interwoven with our other programme 

activity; 

• Work with schools and Further Education and Skills colleges to facilitate `Real 

World’ work experience through apprenticeships, volunteering and study 

programmes.  Developing young peoples’ confidence and equipping them with the 

creative skills and qualifications they need to enter the labour market and succeed 

long-term are at the heart of the project. We will grow the role of our existing 

Educators Network into a strategic platform for working with local schools, music 

hub, and other arts providers; 

• Collect and interrogate detailed and targeted information about visitors to the 

whole Buxton Opera House/Pavilion Gardens site, enabling a more insightful 

understanding of existing customers and new audiences; 

• Effect simple, structured and uniform business systems across site, enabling 

streamlined processes and administration, maximising efficiency and trans-

organisational co-operation, and resulting in accurate data on which to base future 

decisions;  

• Generate an evidence-based fundraising strategy alongside an operational 

plan for financial stability and future resilience encompassing all areas of the 

organisation’s activity. The ability to significantly increase charitable income is crucial 



to the future viability of the organisation. Recent data analysis shows significant 

untapped high net worth individual potential. 

• Transform customer service standards and attitudes, including those 

pertaining to access and working with disadvantaged communities. This will have 

significant impact on our ability to deliver new Learning programmes, and to cultivate 

the individual and corporate support for them. (519 – needs edit) 

 

What will the wider impact of the project be? Please include reference to sector 

development, artform impact and legacy where appropriate. (250 words) 

Rich data will be collected to evaluate each stage of the project using a diverse 

range of methodology including digital and social media, utilising blogs, webinars 

and dedicated Apps. Moreover, stakeholder feedback will be captured through video 

recordings, interactive questionnaires and face-to-face contact through focus groups. 

These tools will also be harnessed effectively to help disseminate and share 

innovative practice across the performing arts sector. 

The legacy will be a learning-rich cultural programme in exceptional venues, with a 

sound financial basis, that is one of the distinguishing features and key economic 

drivers of its town and region. The project will provide case studies for new business 

models for many cultural organisations with local authority landlords (and especially 

those occupying venues within larger civic complexes and/or in semi-rural locations); 

higher education and other learning partnerships; and producing festival / presenting 

venue partnerships. A number of reports will be produced in the process, including 

options appraisals on ways of working with HPBC, and a UoD student dissertation.  

Our aspiration to deliver a "five star" customer experience through frontline staff who 

are volunteers will cause us to work with the industry leading service standards 

auditing and training agency who have hitherto worked with many leading venues, 

but all with professional staff. This will be useful learning too, and this case study will 

feature in third-sector and arts-industry publications. (225) 

 



HIGH PEAK THEATRE TRUST LIMITED 

ACE GRANTS FOR THE ARTS BID – HEADLINE BUDGET 

 

  
Assumptions 

     Artifax Event Commissioning, Training & Customisation 19150 £16,150 Quote + £3k Customisation Estimate 

  Artifax Hosting, Licensing 8736 2 years at £4368 per annum 

    IT Procurement - HPTT Only 3000 Upgrade 2 desktops and additional hand-held devices for Artifax compatability 

Customer Service Programme 8000 Work with World Class Service Ltd auditing, documenting and training 

Change Management Programme 20000 Tendered work with an  Organisational Development Consultancy e.g. www.peoplemakeitwork.com 

Operational Review & Business Planning Programme 20000 Tendered work with a Business Planning Consultancy e.g. amion.co.uk 

Human Resources 105850  Recruitment, Salaries and On-Costs 

Audience Development and Marketing Strategy Programme 16000 Tendered work with a Marketing Consultancy  

  Post-Operational Review website & branding work 9600 
       

         Total 210336 
       

         Match Funding 42000 
       

         Total ACE request 168336 
       

         Arts Council England have given Permission to Apply for up to £170,000. 

      
 

 

 



HIGH PEAK THEATRE TRUST LIMITED 

ACE GRANTS FOR THE ARTS BID – MATCH FUNDING 

 

  
Status 

 HPBC 20000 Permission to apply 

University of Derby 4000 Received 
 Willoughby Trust 3000 Received 
 Bingham Trust 3000 Confirmed 
 Buxton Festival 6000 Confirmed 
 Total 36000 
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